[bookmark: _Hlk80777857][bookmark: _Hlk117233822]Proceedings of the Executive Committee Meeting of the Lafayette Economic Development Authority (LEDA) held Wednesday, January 21, 2026 at 4:07 p.m. at LEDA, located at 211 East Devalcourt Street, Lafayette, LA 70506.

Committee Members present: Kristi Anderson, Blake David, Chad Hanks, and Wayne Phillips

Committee Members absent: Mark Dore’

MOTION: To approve the November and December 2025 Finance Report.  Moved by David, seconded by Anderson, voted aye by all attending.

MOTION: To approve opening a new account at Home Bank for transactions related to redevelopment.  Moved by David, seconded by Anderson, voted aye by all attending.

MOTION:  To authorize LEDA’s President to negotiate and execute an Agreement with South Louisiana Community College (Career and Education Exchange).  Moved by David, seconded by Anderson, voted aye by all attending.

MOTION:  To authorize the President and CEO to execute an Amendment to the agreement with Louisiana Economic Development (Technology Sector Workforce Grant).  Moved by David, seconded by Anderson, voted aye by all attending. 

MOTION: To approve a Resolution authorizing the LEDA CEO and staff to provide Administrator Services to the Lafayette I-10 Corridor District at Mile Marker 101.  Moved David, seconded by Anderson, voted aye by all attending.

MOTION:  To approve an Administrative Services Agreement with Lafayette I-10 Corridor at Mile Marker 101 Economic Development District.  Moved by Dore’, seconded by Anderson, voted aye by all attending.

MOTION:  To approve a Resolution authorizing the LEDA CEO and staff to provide Administrator Services to the Lafayette I-10 Corridor District at Mile Marker 103. Moved by David, seconded by Anderson, voted aye by all attending.

MOTION: To approve an Administrative Services Agreement with Lafayette I-10 Corridor at Mile Marker 103 Economic Development District.  Moved by David, seconded by Phillips, voted aye by all attending.

MOTION:  To approve a Resolution authorizing the LEDA CEO and staff to provide Administrator Services to the Lafayette I-10 Corridor District at Mile Marker 103 Subdistrict 1.  Moved by David, seconded by Anderson, voted aye by all attending.

MOTION:  To approve an Administrative Services Agreement with Lafayette I-10 Corridor at Mile Marker 103 Subdistrict 1 Economic Development District.  Moved by David, seconded by Anderson, voted aye by all attending.


No further business was discussed; meeting was adjourned at 4:44 p.m.
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